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Laboratory Informatics
Landscape Assessment

Our technology experts will review all your
current systems and make recommendations
based on years of working with clients in similar
growth phases to boost productivity. We focus
on optimizations and integrations of the
systems you already have, drawing on
experience integrating and building systems to
bring out the best in the systems you already
have and the data you already collect. The end
results? Streamlined operations and reduced
user stress and strain.

All biotech organization rely on a laboratory IT ecosystem for efficiency and insight.
Are you using yours to the best of its (and your) abilities? Find out with LILA.

Are you wondering: Our proven LILA process:

We’ve invested in IT systems as we grow, but
how do we optimize these systems for future
success?
Our systems are stable and working, but do
we have everything we need?
Are we spending more time moving,
organizing, and collating data than gaining
insight from our results?



Prepare agenda,
complete pre-meeting

call with project sponsor,
gather documentation.

Pre-Onsite Onsite Refinement
A two-day onsite

workshop with sponsor,
product manager, and
subject matter experts.

Delivery
A set of all the

deliverables and
recommendations.

Follow up conversations
and feedback sessions
via phone and email.

1 2 3 4

Increase productivity 
without adding more staff
We’ll help you understand how people in your organization
use the technology available to them, where the knowledge
gaps are, and how to bridge them.

Right size your technology
Pinpoint key functionality that is under or over utilized
and determine action plans to right size your technology
processes for future durability.

Reduce manual entry and errors
Identify manual data entry or data transfer that could be
covered via integration, reducing time and error rates.

Know your benchmarks
Gain insight into how other Biotech and Biomanufacturing
organizations like yours are using their systems to gain
efficiencies through our Laboratory Landscape.

2 WEEKS 2 DAYS 1-2 WEEKS 4-6 WEEKS TOTAL

Key Benefits

Our Process
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